M@SS

Managing for School of Success

Projeto N2 2015-1-PT01-KA201-013059

3" Meeting - AGENDA
M3 - “Flying Il”

12" and 13™ September 2017

Istituto Omicomprensivo "Ridolfi- Zimarino™

Scerni (Vasto) - Italy

Aims:
e State-of-the art of the M@SS Project
e Detailed planning of the 3" year

Participants List

José Miguel Sousa
EduFor Training Centre Isabel Serra
..................
University of Porto
Livio Tosone

Istituto Omnicomprensivo Ridolfi-Zimarino

|
I Spoteczne Liceum Ogolnoksztatcgce

Katarzyna Garbacik

Branston Junior Academy

Chris Williams

=

Confederacion Espanola de Centros de Ensenanza

Selina Martin
Gonzalo Santamaria

Gemeente 's-Hertogenbosch

Marcel Rovers
Theo van de Veerdonk (special guest)
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September 11, Monday

e Arrival at Vasto Hotel

September 12, Tuesday

9:00 — Departure from Hotel in Vasto to School in Scerni (transport, Livio organization)
9:30 — Work meeting at Istituto Omnicomprensivo "Ridolfi- Zimarino™
e Welcome

e State-of-the art of the M@SS Project
0 Project commitments (Application Form)

o0 Intermediate project reporting to National Agency (Interim Report)
o Time management (Gantt chart state)
o Project management
o Financial issues
11:00 - Coffee break

e State-of-the art of the M@SS Project (Continuation)
0 Project development / Project progress discussion

0 Risk register
0 Project Webpage and Social Media
o0 Dissemination issues
o]
12:30 — Lunch

14:00 — School visit and tour around the surrounding area of the School

15:00 — Work meeting at Istituto Omnicomprensivo "Ridolfi- Zimarino" (Continuation)

e Project Outputs: State-of-the art
o0 “Highlight”, Output 9: E-book
» Final version of E-book 1 (Autonomy of Schools - Training Event C1
and C4)
= Proposal for E-book 2 (Self-evaluation of Schools - Training Event
C2 and C3)
0 The others outputs

17:00 - End of first day.

Departure from Scerni to Hotel in Vasto (transport, Livio organization)
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September 13, Wednesday
9:00 — Departure from Hotel in Vasto to School in Scerni (transport, Livio organization)
9:30 — Work meeting at Istituto Omnicomprensivo "Ridolfi- Zimarino"
e Detailed planning of the 3™ year
0 Project commitments (Application Form)
o0 Time management (Gantt chart update discussion)
0 Preparation of next Training Event -C5 in Italy
= |dentification of the issues and concepts to work
» Learning / Training Activities
= Topics within "Curriculum”
» Methodologies to focus

11:00 — Coffee break
Detailed planning of the 3" year (Continuation)
0 Preparation of next Training Event C5 in ltaly (Continuation)
= Methodologies to focus
= Tasks to be undertaken by partners
= Discussion about E-book 3 (Curriculum)

12:30 — Lunch

14:00 — Work meeting at Istituto Omnicomprensivo "Ridolfi- Zimarino" (Continuation)

Detailed planning of the 3" year (Continuation)

0 Preparation of Training Event - C6 in UK

» Learning / Training Activities
The Importance of Visiting “The Education Show” in Birmingham

o Discussion about the Multiplier Event, in June 2018, in Porto (PT)

16:00 — Evaluation of work

16:30 — End of second day. End of meeting
Departure from Scerni to Hotel in Vasto (transport, Livio organization)
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