M@SS
Managing for @ School of Success

Projeto N2 2015-1-PT01-KA201-013059

4" Meeting AGENDA

“Landing” - 25" and 26" June 2018

Faculty of Psychology and Educational Sciences of the University of Porto

Portugal

Aims:
e Global Project Evaluation (State-of-the-art of the M@SS Project)
e Project Sustainability Planning
e Preparing final details for the Multiplier Event

List of Participants:
e See separate document

M4 Agenda - Version 22.06.2018
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June 25, Monday
09:30 — Meeting in hall in hotel Moov. Private transport to Porto University(suPported by Edufor)

10:00 -

e Welcome, by Ana Mouraz

e State-of-the-art of the M@SS Project

o Project commitments (Application Form)

Time management (Gantt chart state)
Project management
Financial issues
Dissemination issues
Project Webpage and Social Media / eTwinning Space (612)
Spreading and Dissemination (project dissemination using short news
items, to be published on the website and sent to broadcasters) — A3
11:00 — Coffee break
11:20 -

e Reporting to National Agency (Final Report)

Follow-up (Impact / Dissemination and Use of Project s Results / Sustainability)

o What was the project’s impact on the participant organizations involved in
the project?

o Besides the participating organizations, what were the project’s target
groups and other relevant stakeholders? What was the project’s impact on
them and how did the results reach them?

o How has the project contributed to achieving the most relevant priorities
(as outlined in the description section? To what extent was the expected
impact reached?

o What was the impact of the project at the local, regional, European and/or
International levels?

e Evaluation of the project and project cooperation
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13:00 - Lunch (supported by EduFor)

14:00 - Project Outputs
o 01/06 - M@SS Digital Jornal (video)
07 — E-book 4: Administrative Practices
08 (011) - Project Webpage "Managing for @ School of Success"
09 - E-books “Managing for @ School of Success”
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15:00 - Group preparation of presentations in the Seminar/Multiplier Event
— Coffee break

16:30 — Cultural Visit: The Filigree Route, by Ana Mouraz

20:00 — Special M@SS Group Dinner (supported by EduFor) g jltural Reflection on the Project
— Project Closing Ceremony (©9anized by EduFon)

23:00 — (Participation in the dinner implies staying there until 23:00)
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https://hotelmoov.com/hoteis/porto/hotel-moov-porto-norte/
http://turismo.cm-gondomar.pt/en/a-filigrana

June 26, Tuesday

09:45 — Meeting in hall in hotel Moov. Private transport to Porto University(SuPported by EduFor)

10:00 - Project Outputs
o 010 - Paper "Managing for @ School of Success "
o 013 - European Course "Managing for @ School of Success"

10:30 - Final “informal” evaluation
(What skills/ideas/policies/procedures does a headteacher need in order to “Manage @ School of Success”?)

— Coffee break

11:30 - Final Group preparation of presentations in the Seminar/Multiplier Event
12:30 — LunCh (supported by EduFor)

14:00 — M@SS Multiplier Event

(See separate document)

José Miguel Sousa, M@SS Coordinator Contacts:
Mobile phone: + 351 924406405
WhatsApp: + 351 924406405
Email: director@edufor.pt
Facebook: www.facebook.comy/sousa.jmiguel
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