Managing for @ School of Success - C2_Poland

PERGUNTAS RESPOSTAS 24
24 respostas
RESUMO INDIVIDUAL Aceitar respostas

EVALUATION FORM for the Trainning Event '

Applicant / Partner Organisation '

Select

24 respostas

@ 1. Universidade do Porto - Portugal

@ 2. Istituto Omicomprensivo "Ridolfi-
Zimarino" - Italy

@ 3.1 Spoleczne Liceum

@ 4. Branston Junior Academy - United
Kingdom

1. The Agenda '

Ogolnoksztalcace im Unii Europejsk...

@ 5. Confederacion Espanola de Cent...
@ 6. Gemeente 's-Hertogenbosch - N...
@ 7. Agrupamento de Escolas de Man...


https://accounts.google.com/SignOutOptions?hl=pt-PT&continue=https://docs.google.com/forms/u/2/d/1g5qIOk5KbqOlPIDKD2sWUVNx3ham31_qUvlaO-_7IEw/edit%3Fusp%3Ddrive_web
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Appropriate definition of aims and Realistic timetable? Needs and expectations of partners
objectives planned for the trainning were taken into account?
event?
Comment

4 respostas

One or two free nights during the program wouldn't harm - | wouldn't mind to skip a common meal or a lunch and go for
a museum or a walk to be inspired or to load my battery!

The fact that the agenda has been fulfilled attested to it’s good executability
Verificou-se que em alguns trabalhos era necessdrio mais tempo.

| think that the agenda was very well adequated to the objectives and the training effort that was needed to achieve
these.

2. Organisation and logistics



1 .2 3 EN4 ENS5

20

Comment

5 respostas

Very well prepared, pleasant hotel staff and support
The trainning event venue was excellent. Contributed to the optimization of working time.
Fez falta algum tempo livre individualmente.

The local organizer was excelent in providing us with all necessary requirement to the training event.

3. Results '

E e 3
15
10
5
0
Achievement of aims and objectives planned for the Agreement on next activities, milestones and partners’

trainning event tasks?



Comment

3 respostas

Achievements partly realised by training event itself and partly by the reports, still to be completed & commented by the
participants

It created positive opportunities for both groups A and B

Tasks were developped on time and with the quality that was expected and activities to be developped within next
monts were clearly deffined and accepted by all participants.

4. Partnership
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0
Your opinion about the effectiveness of the transnational... Needs and expectations of partners h...
Partners had the opportunity to contribute with their own expertise?

Comment

3 respostas

Expertise mainly exchanged verbally and through presentations, not following a strict format (unclear whether
powerpoints should have been prepared). Theoretical bases e.g. for the self assessments have hardly been explored.
However, a global format gives room to spontanious presentations and a wider variety of approaches

Each new meeting increases the exchange of experiences and adds new and positive practices



The partnership has been growing since the first training event. This means that participants are now more able to
establishing connections and deep their involvement one to each other and one to larger group.

5. Work collaboration
[ R 3

1111

Was there active listening and cooperation? (p... Effectiveness of participation and commitment of partners
Was there information sharing and mutual understandin... Tolerance, freedom to expre...

Comment

4 respostas

A escuta ativa é realmente dificil, mas tem-se conseguido quase sempre fazer.

There was certainly much interest in each others way of working but it takes time to have a proper view on the
conditions and frameworks in each country. Language problems and lack of proper definitions for some key issues
(e.g. inclusion, special needs, assessment, care, personalised learning, curriculum) sometimes hinder the discussions
or proper expression of ideas

| believe that the complicity developed in the meantime allows more and better communication between the partners

The agenda and the tasks allow that each participant could intervene in different levels and producing different
outputs.



6- Coordinator Evaluation (José Miguel Sousa)
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Clarity and ability to Promoted and encouraged Attentive and cooperative Resolve the contingencies
communicate the participation of all listener (in time)
Comment

3 respostas

Pleasant coordination, attentive to participants, representative to officials. Take care when we have guests (like parents
and pupils) to keep their stories and answers central, whereas a headmaster may easily take over!

Contributed actively to the profitability of the trainning event

JMS is a leader in the true sense of word. the above abilities ( communication skills, participation promotor; active
listener and problem solving ) are only some of his characteristics.

7- Others Comments and Suggestions

6 respostas

Serd necessdrio reservar mais algum tempo para as atividades culturais.



| think that availability of all parcicipants is excellent and allows every one to share their knowledge. Work of Polish
team has been excellent

Great experience and collaboration!

Some of the (smaller) group sessions were directed to brainstorming, some other to work more in detail (e.g. finding
indicators). These 'detail' sessions might be more fruitful when work is devided and groups don't choose themselves
what to work out

It's a wonderful group to work, to reflect and to discuss. It has been a great pleasure to work with them all

A agenda tem de ter algum tempo livre de qualquer atividade organizada.

Official Declaration



