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Managing for @ School of Success - 3rd Meeting, Italy

PERGUNTAS RESPOSTAS

8 respostas

INDIVIDUAL Aceitar respostas

Partner/Coordinating '

Select

8 respostas

@ 1. Universidade do Porto - Portugal
@ 2. Istituto Omicomprensivo "Ridolfi-

@ 7. Coordinating Organisation

Zimarino" - ltaly
@ 3.1 Spoleczne Liceum
Ogolnoksztalcace im Unii Europejsk...
@ 4. Branston Junior Academy - United
Kingdom
v @ 5. Confederacion Espanola de Cent...
@ 6. Gemeente 's-Hertogenbosch - N...

Please tick the answers below '

1. The Agenda '

Appropriate definition of aims and objectives planned for the meeting?


https://accounts.google.com/SignOutOptions?hl=pt-PT&continue=https://docs.google.com/forms/u/2/d/1iKOU4uGrmP8FZiHnDNRHN_acJHZ81mlkPg8pkXllgXQ/edit%3Fusp%3Ddrive_web
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Realistic timetable?
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Needs and expectations of partners were taken into account?

8 respostas



4 (50%)
3
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Comment

2 respostas

Yes and no. | don't think that all partners collaborated in the interests of the project as a whole e.g. leaving in the middle
of Wednesday afternoon, not attending the final dinner because of a very early departure. It was embarrassing that not
everyone was there on Wednesday evening. On the other hand, a safe and punctual return journey is important for
peace of mind, although the Portuguese delegation then had a terrible trip home due to Ryanair's mismanagement

On a personal level, | never really understood who was who in the Italian team! Various friendly people appeared at
meals, but | didn't really understand how they fitted into the project

Planning training sessions (November 2017) and evaluation of the three days fell a bit short due to the early departure
of the Spain team. This needs a follow-up

2. Organisation and logistics '

Effective mix of activities? (e. g. ice-breakers, discussions, meals)

8 respostas

5 (62,5%)

3 (37,5%)

0 ((l)%) 0 (0%) 0 (?%)

1 2 3 4 5



The meeting venue?
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Equipment & materials?
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Logistics? (of daily activities, transportation & accommodation)
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Comment
1 resposta

| was worried about the transfer from Pescara Airport to Vasto.

INWARD - Pescara Airport was very empty at night, but the Prontobus did arrive (20 minutes late and 50 metres from
the official bus stop) and Livio met me in Vasto as planned. It was good to have his mobile number to send a text about
late arrival and also to 'prove' | was in Italy!

RETURN - a member of staff kindly drove the Portuguese duo and me to the airport. Greatly appreciated

Hotel, schools and the countryside in general had great wifi!

The hotel had plenty of hot water, always important. Being British | would have loved a kettle....

| really liked both Vasto as an accommodation base and the school in Scerni, probably unique for its training winery
and agricultural museum

The quick change of destination to a different school on the Wednesday morning when there was news of a major
power-cut at Scerni was most impressive. The temporary host school was most welcoming

3. Results '

Achievement of aims and objectives planned for the meeting?
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Agreement on next activities, milestones and partners’ tasks?
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Comment

2 respostas

I will discuss this with Rachael today (21st September). If she and | can understand my notes from the meeting, and
turn them into the correct actions, this will have been an excellent result

See part one: next time better more attention to content en less to logistics of November and February meetings.
Especially Birmingham issue seemed partly directed by logistics, not primarily by the usefulness for the participants

4. Partnership '



Your opinion about the effectiveness of the transnational collaboration
(where there were shared tasks) and participation in activities?
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Partners had the opportunity to contribute with their own expertise?
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Needs and expectations of partners had been taken into account?
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Comment
1 resposta

| think it was successful, but as an observer / representative / 'fly on the wall' | didn't always know whether this was

what had been anticipated.

Overall, | had a better idea of what will be expected in Lincoln in March 2018

Also, for richer or poorer, | have now committed myself to proof-reading the final report to clarify any words, phrases or
paragraphs lost in translation, and so I'll try to be in Porto

5. Work collaboration '

Was there active listening and cooperation? (coordinator to partner,
partner to partner)
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Was there information sharing and mutual understanding amongst
partners?
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Please see earlier remarks.

Also my lack of the full overview was a handicap here

| felt that there was a lot of pressure on the co-ordinator to lead everything. It was one of those occasions when it
might have worked better if the presenter had been supported by having someone else in the 'chair' leading the
meeting.

It is hard to have every participant fully participating during all discussions related to (lack of) language, patience and
attention

6.Effectiveness of participation and commitment of partners '
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Comment

1 resposta

Please see earlier remarks. Also my lack of the full overview was a handicap here

7. Tolerance, freedom to express, respect of views '

8 respostas

5 (62,5%)

2 (25%)

0 (cl)%) 0 ((?%) 1(12,5%)

1 2 3 4 5



Comment

1 resposta

| don't think anyone was shy, although some participants were less confident in the use of English.

On two occasions there was some criticism of arrangements and use of vocabulary which | found disturbing and
inappropriate. Banter is good between real friends. but there are limits, especially when professional colleagues are not
talking in their own languages. Wrong impressions can be given.

Overall, it was a good meeting, and it is clear that a lot of excellent progress is being made. The final product should be
well worth waiting for, and a useful tool for educators in the six countries and beyond

Official Declaration



